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This report is a record of the work completed 
by Partneriaeth Ogwen between December 
2022 and November 2023. This report 
provides a summary of the Partneriaeth’s 
main projects and highlights Partneriaeth 
Ogwen’s staff and volunteers’ efforts during 
the year. 

Introduction

Partneriaeth 
Ogwen’s Vision

Collectively create a future where the 
economy, the language and culture, the 

environment and our community thrive.
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Annual Report 
2023

Strengthening the organisation’s 
foundations by increasing our staff’s 
competence to provide services and 
projects of the highest quality. 

In line with our business Plan, Partneriaeth 
Ogwen aims to create a robust community 
and organisation that operates innovatively 
for the benefit of Dyffryn Ogwen’s 
communities, economy and environment. 

We aim to do this by:

Protecting and creating new income 
streams.

Reinforcing our internal policies and 
procedures to protect our staff and 
volunteers. 

Prioritizing projects that create economic, 
environmental and social benefit with 
a focus on community asset transfer, 
the purchase of new assets to generate 
income and projects that make our 
community more resilient, sustainable 
and robust. 

Collaborating innovatively with local, 
national and regional partners.
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Underlying all this is the sustainabil-
ity theme that underpins all of our 
activities and encompasses environ-
mental, economic, social and cultural 
sustainability.

In 2021 a Transformation Pathway 
(Theory of Change) was adopted 
which sets short and long term ob-
jectives and outcomes for our work as 
well as a framework to measure the 
impact of our projects. This annual 
report is in line with the targets out-
lined in our Transformation Pathway. 
An analysis of our attainment against 
the outputs and outcomes of that 
plan is attached in Appendix 1. 
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Chief Executive – Meleri Davies 
Deputy Chief Executive and Administrative Manager – Donna Watts 
Clerk and Administrative Officer – Bethan Griffith 
Clerk – Caroline Jones 
Human Resources and Grants Finance Manager – Lliwen Morris
Property Caretaker – Dylan Jones 
Community Driver – Colin Jeffreys
Community Driver – Efan Thomas
Advisory Work Project Manager – Cynan Jones
Dyffryn Caredig Manager – Huw Davies 
Community Driver – Dewi Roberts
Administrative and Marketing Officer – Menna Thomas 
Community Friend – Linda Brown
Volunteers Coordinator - Anna Sethi 
Energy Warden – Ianto Shea 
Maintenance Officer – Morgan Griffith
Hwb Ogwen Manager – Marie Hodson
GwyrddNi Community Facilitator – Chris Roberts
Community Marketing Mentor – Abbie Jones
Local Economy Projects Manager – Robyn Meredydd
Project Support Officer – Esme Sethi 

Employees that have since left for new posts – 

Wellbeing and Environment Officer – Judith Kaufmann
Beics Ogwen Coordinator – Tom Simone
Cadwyn Ogwen and Pantri Pesda Officer – Lucinda Enston 
Prosiect Petha Coordinator – Catrin Wager
Prosiect Petha Support Officer – Kerry Walters
Siop Ogwen Development Officer – Elen Williams 

Partneriaeth Ogwen’s Directors 

Dafydd Meurig 
Einir Williams 
Rheinallt Puw
Bethesda Community Council (Represented by Neville Hughes, Dyfrig 
Jones, Michael Williams, Bleddyn Williams and Elin Prysor) 
Llanllechid Community Council (Represented by Jen Morris, Lowri 
Evans) 
Llandygai Community Council (Dafydd Owen and Mair Owen Pierce)

Staff, Management 
Committee and Board 
Members  

Partneriaeth Ogwen
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Management Committee  

The Management Committee is a delegation of Partneriaeth Ogwen’s 
full Board and is representative of the three local community councils. 
The Management Committee meets bi-monthly to monitor Partneriaeth 
Ogwen’s work programme. Here are the members of the Management 
Committee: 

Neville Hughes – Bethesda Community Councillor 
Dafydd Meurig – Chair of Partneriaeth Ogwen and County Councillor 
Jen Morris – Llanllechid Community Councillor 
Dyfrig Jones – Bethesda Community Councillor 
Einir Williams – County Councillor 
Mair Pierce – Llandygai Community Councillor 
Rheinallt Puw – County Councillor 

A photograph of some of Partneriaeth Ogwen’s Staff and 
Directors at the company’s 10 year anniversary in July 2023. 



Partneriaeth Ogwen provides a clerical service to three Community Councils – 
Bethesda Community Council, Llandygai Community Council and Llanllechid 
Community Council. This entails organizing, preparing documents and minute 
taking at Council meetings, dealing with correspondence and enquiries from 
the public and managing funding on behalf of the Councils. The Clerks are also 
responsible for additional tasks such as co-ordinating Llanllechid Mountain 
Committee’s grazing payments and organising the councils’ Finance Sub-Com-
mittees. This high quality service is provided to the councils by a team of profes-
sional staff. The service is led by Donna Watts with Bethan Wyn Roberts clerking 
on behalf of Bethesda Community Council and Llandygai Community Council 
and Caroline Jones clerking on behalf of Llanllechid Community Council. 
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Maintaining an Inclusive 
Community
Supporting our community is at the heart of all of Partneriaeth Ogwen’s activ-
ity and our community services have increased in 2023. 

Community Councils
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With the financial support of 
Bethesda and Llandygai Commu-
nity Councils, Morgan Griffith is 
also employed as a Maintenance 
Officer to collect litter in the area. 

In addition to the clerical tasks, the 
clerks have supported improve-
ments to the Pant Dreiniog and 
Rachub park, assisted with CCTV 
installation and the installation of 
new bus stops during the year. 

Partneriaeth Ogwen now has 4 workplaces for our staff. These include the 
Partneriaeth Ogwen office, Dyffryn Gwyrdd Office, Hwb Ogwen and a new of-
fice in Canolfan Cefnfaes. Staff are now mainly working from our offices. Visi-
tors to the offices remain constant and range from enquiries from community 
councillors, enquiries regarding the police, requests for support or enquiries 
regarding services.

Partneriaeth Ogwen’ Offices

Volunteering
Partneriaeth Ogwen has over 84 volunteers who help with the Partnership’s 
practical projects. In addition to this, we have county and community council-
lors, on Partneriaeth Ogwen’s Management Board, who oversee our work. We 
are also working with the local schools to provide meaningful volunteering ex-
periences to local children and young people. 56 primary school children have 
supported voluntary work with over 25 volunteers from secondary schools vol-
unteering as part of projects such as Bro Ogwen and the Duke of Edinburgh 
Award. The volunteering opportunities range from collecting litter, doing the 
laundry for the school uniform recycling project, cooking in the food sessions 
for Swpar Chwaral and volunteering with Siop Ogwen. Dyffryn Gwyrdd’s Vol-
unteer Coordinator has taken leadership over our work to support volunteers 
during 2023 and has successfully managed to 

- Provide 1042.5 hours of volunteering to local residents during the year. 

- Collect 103 bags of litter during 12 litter collecting sessions during the year.
 
- Organize 8 sessions for families with 176 attendees during the year. 

Morgan Griffith – Maintenance 
Officer funded by Bethesda and 
Llandygai Community Councils 
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Poverty Prevention
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Opportunities for Young People
We take great pleasure in providing work opportunities for local people and 
we have taken advantage of schemes such as Llechi, Glo a Chefn Gwlad, Kick-
start and Byw a Bod to support young people over the years. Today, there are 4 
members of staff at Partneriaeth Ogwen under the age of 30, all of whom have 
engaged with the Partneriaeth through voluntary work or work placements 
before joining the team as valued members of staff. During the year, our Volun-
teer Coordinator has provided work experiences or volunteering opportunities 
to 25 young people. These include Duke of Edinburgh sessions where young 
people assisted with the running of Swper Chwaral evenings, Bro Ogwen ses-
sions and sessions in the Gofod Gwneud / Maker Space. The collaboration with 
schools continues with 10 pupils from year 7-9 attending voluntary sessions as 
part of the Bro Ogwen scheme. 

The main development in terms of our poverty prevention projects in 2023 is 
the establishment of Hwb Ogwen – a community hub that provides poverty 
prevention advice to local residents. This is achieved in twice-weekly drop-in 
sessions where local residents can receive emergency food parcels, fuel vouch-
ers and energy-saving and money-saving advice. 

Canolfan Hwb Ogwen on Bethesda High Street
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Here are some of our achievements since opening the Hwb in February - 

• 2297 visitors to Hwb Ogwen between February and the end of November 2023 
• 1152 Food Parcels distributed and 81 further Referrals to Arfon or Bangor Food 
Banks 
• 353 Fuel Vouchers distributed worth £15,568 
• 33 people received advice from Citizens Advice  
• 44 SIM Cards
• 93 people received advice from Gwynedd Ddigidol 
• 125 families received free school Uniforms 

Hwb Ogwen are also responsible for 
the Swpar Chwaral scheme where 
local residents can enjoy a nutri-
tious cooked meal every Wednes-
day night. The food is cooked by 
local volunteers with the support 
of the hwb staff. We also use local 
food donations, contributions from 
the Fareshare scheme and finan-
cial donations from organisations 
to fund the costs of the scheme.
 
663 hot meals were provided in 
the weekly sessions during 2023. 
There are now between 25-35 reg-
ulars every week. 
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Partnership Working

In addition to the service from Hwb Ogwen’s staff, our staff have organized 
sessions with Citizens Advice, Citizens Online and Gwaith Gwynedd.  

The following funders have contributed towards the running costs of Hwb 
Ogwen during 2023 – Ynni Ogwen, Stad Penrhyn, Gwynedd Council, Betsi 
Cadwaladr.

School Uniform Campaign
In the summer of 2023, Hwb Ogwen and our Volunteer Coordinator led a 
campaign to collate school uniforms for the purpose of recycling them in our 
community. Volunteers worked together to collate, wash and sort contribu-
tions from our community before arranging specific sessions to distribute 
the uniforms. This was an opportunity for our community to save money as 
well as reduce waste and to encourage our community to reuse and share 
resources. 



Energy Warden
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With thanks to Ynni Ogwen and Sero Net Gwynedd for their 
support, Partneriaeth Ogwen has continued to employ Ian-
to Shea as an Energy Warden. Our Warden works in Hwb 
Ogwen and organizes appointments to share energy advice 
with our community on matters such as fuel poverty and 
benefits. Also, during the year, the Energy Warden gained 
experience and qualifications such as the ability to award 
Environmental Performance Certificates (EPC). The Hwb is 
open twice a week and as a result has gained the communi-
ty’s trust in our services by providing advice and support in 
the Hwb and through home visits.

The Warden also offered a variety of other services, by work-
ing in conjunction with Sero Net Gwynedd and Citizens On-
line projects, such as access to a social tariff for reduced-price 
internet access and fuel vouchers through the Fuel Bank 
Foundation. Recently, and following the drop in tempera-
ture, the Warden’s work to support residents using pre-pay 
meters has increased significantly – which is a reflection of 
the cost of living crisis impacting our community. 

Another good example of working in partnership was receiv-
ing support from Elusen Ogwen to create Family Packs – a 
bag of resources and pamphlets providing advice and sup-
port on how to save energy at home. In sharing these pack-
ages with eight local schools we engaged with almost 1,000 
people and raised significant awareness of the services of 
the Energy Warden and Hwb Cymunedol.

During 2023, the Energy Warden has supported 539 clients 
and 229 Fuel Vouchers were distributed.



Community Friend
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Partneriaeth Ogwen continues to employ a Community 
Friend who provides support to older residents in the Valley. 
The great work that has been achieved since the lockdown 
continues as we deliver hot meals weekly to residents, pro-
viding important personal weekly contact and a significant 
boost to the work of Caffi Coed y Brenin. The Community 
Friend leads on the work to engage with and support res-
idents who are isolated and lonely. During the year, Clwb y 
Dyffryn was supported to host its regular coffee mornings 
by arranging speakers and transport for the members. The 
Community Friend has also been busy visiting other coffee 
mornings, working with Plas Ogwen and visiting individuals 
in their homes. She was also responsible for supporting res-
idents to enjoy wellbeing walks during the pleasant spring 
and summer weather. 20 community events were held 
during the period, with 331 attendees, along with 29 Keep Fit 
sessions with a total of 261 participants. During this period 
we have worked with -

Age Cymru, Hwb ogwen, Pontio, Transport for Wales, Plas 
Ogwen, Bws Barabara, Caffi Coed y Brenin, Dementia Actif 
Gwynedd, Gwynedd Council, Neuadd Ogwen, Tai Chi Cymru, 
Plas Ffrancon, Adra, Church in Wales Diocese, Capel Carmel, 
Marchnad Ogwen, Capel Jeriwsalem, Ambulance Services, 
Ysgol Penybryn, Ysgol Dyffryn Ogwen, Mantell Gwynedd, 
Prynhawn Da, Arfon Access, Capel Talybont, Canolfan Gerdd 
William Mathias.
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Community Transport
The Partneriaeth’s fleet of four cars and electric and accessible bikes have remained 
busy over the last 12 months. Bws Ogwen was used between April and October for 
the Bethesda – Llyn Ogwen service, along with twice-daily trips to Capel Curig. The 
service was well received and through working in partnership with the T10 service 
contributed to reducing the number of vehicles parked along the A5. Also, the bus 
was used for wider community use during the winter months – days out, sport clubs 
and local schools.  

‘Efan’ the six seater accessible vehicle that transports members of the community 
to their social or medical appointments has also remained busy. During 2023, Efan 
was used for 155 journeys and travelled 13,000 miles – all without any emissions. 
Similarly, Carnedd the community car based in the Community Library has had 
considerable use from our community, and has travelled over 10,000 miles using 
the Library’s solar panels as a charger.   

Also, the van – Tryfan – continues to be used by the Partneriaeth for the Cadwyn 
Ogwen project, to transport Fareshare foods and bicycles as required. 

During this period, the community transport element of the Partneriaeth’s work 
has been well-established and there has been considerable collaboration with stra-
tegic partners such as the Community Transport Association (CTA), Friends of the 
Earth and Sustrans Cymru. The Partneriaeth presented at the CTA’s Wales Confer-
ence, contributed towards the Sustrans and the Welsh Government event and also 
gave a presentation on our work at the 2023 National Eisteddfod in Boduan.

Also, during this period we received confirmation that a bid made by partneriaeth 
Dolan to the Levelling Up Fund was successful along with Dyffryn Caredig’s bid to 
the National Lottery’s Community Fund. As a result, a fixed team of staff will lead our 
community transport provision over the next two years. 

Colin and Evan – 
two of our com-
munity drivers 
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More information about the 
provision of the Beics Ogw-
en scheme can be found here 
https://beicsogwen.co.uk/
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Beics Ogwen
Following support from the Welsh Government’s Active Travel Fund, we continued 
to provide cycling facilities and resources to our community. Sessions were held 
with schools in the Valley and the wider community. Nine specific events were 
held as well as weekly bike workshop sessions and sessions such as the women’s 
cycling sessions were a big success. One of the highlights of the trips was an elec-
tric bike ride for Pobl i Bobl sponsored by Bangor City Council – a ride for our friends 
from Ukraine from Bangor Pier to the Rugby Club and back. 

Another significant development was establishing a partnership with the Byw’n 
Iach Company, Sports Disability Wales and Bethesda Rugby Club. By working in 
partnership with these organisations and as a result of the Club providing the loca-
tion, we secured funding for a shipping container and accessible bikes for Dyffryn 
Ogwen community. As Beics Ogwen is located a stone’s throw away from Lôn Las 
Ogwen it’s an ideal spot for accessible, adapted and electric bike rides. 

We engaged with over 350 people during the period of this report although the 
Active Travel project came to an end at the end of March 2023. Dyffryn Gwyrdd’s 
resources were used to continue with the work and the continuation of the Beics 
Ogwen project is now an integral part of the work of Dyffryn Caredig’s project.   
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Environment
The Food Club
With the support of the Fareshare scheme, Dyffryn Gwyrdd’s team has 
continued to share food that would have otherwise gone to waste in our 
community. Following a consultation with consumers, it was decided to 
review the food distribution system and charge for each weekly bag. A por-
tion of the Fareshare food is now used towards the work of Hwb Ogwen 
– specifically the Swpar Chwaral evenings and emergency food parcels. 
However the rest of the produce is packaged for the Food Club members 
who collect their bags every Friday. The bags are £4.50 each and for that 
price members receive at least £10 worth of different foods which in turn 
helps to reduce waste. This scheme appeals to a wide cross-section of our 
society, from families, single people, young and older people, people in 
employment and unemployed people. This latest development has now 
earned its place in the Partneriaeth’s provision with over 140 members 
contributing towards the work and an average of 30 bags distributed ev-
ery week. This means that 180kg of food is saved from going to waste per 
week. The financial saving is a minimum of £5 per week per bag, with an 
average of 30 members a week, totalling a saving of £5550 for the commu-
nity during the last year. An example of the newly generated appetite and 
enthusiasm for the scheme is the Facebook group recently set up by one 
of the members to share recipes among the club’s members.

During 2023 – 
- 1110 bags were distributed 
- 8460kgs of food was saved from going to waste. 
- £5550 was saved for our community
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COMMUNITY GROWING AND ENVIRONMEN-
TAL VOLUNTEERING WELLBEING PROJECTS 

Community Growing and Planning

During the current year, Dyffryn Gwyrdd’s team members continued to 
lead wellbeing and the environment sessions, which combine physical 
health and environmental action. This work included gardening sessions, 
walks and more. Work continued on developing Gerddi Ffrancon allot-
ments in partnership with the Byw’n Iach Company and our local resi-
dents. Six new allotments were created during the year and all 24 have 
now been claimed. The site is now an incredible resource for our commu-
nity that provides healthy, nutritious food for local families. It also proved to 
be an excellent year as an enthusiastic group of individuals developed the 
Community Garden and one of the highlights was a social cuppa and cake 
session at the end of a sunny afternoon below the wonderful Carneddau 
mountains.

The work at Llys Dafydd has also been developed with considerable plant-
ing taking place during the regular gardening sessions with our Environ-
mental Wellbeing Officer and the volunteer team. Undoubtedly, one of the 
highlights was an apple pressing session with Afallon leading a joint ses-
sion with GwyrddNi where sacks of the Valley’s best produce was pressed 
to create almost 100 litres of mouth-watering apple juice.  
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In addition, with financial support from Gwynedd Council’s Library Ser-
vice and practical support from the Veterans Shed, a new resource was 
created for our community – a wellbeing and sensory garden in Dyffryn 
Ogwen’s Community Library. By combining some vision, planting exper-
tise and some elbow-grease we transformed a null area into a beautiful 
and secure garden that’s welcoming to wildlife and Library users. 

The Dyffryn Gwyrdd Lottery funding period came to an end at the end of 
October 2023 however funding was secured from the Wales Council for 
Voluntary Action Landfill Tax Fund. This funding will enable us to move 
forward to continue with the great work completed in creating so many 
of the gardens, orchards and green spaces throughout the Valley.   

PETHA
The Llyfrgell y Petha pilot scheme, a partnership with cyfeillion Dolan 
(Siop Griffiths Penygroes a Chwmni Bro Ffestiniog, Blaenau Ffestiniog) 
came to an end at the end of April 2023. Although the pilot scheme has 
ended, Partneriaeth Ogwen has continued to promote the goods and 
collaborate with Benthyg Cymru and Gwynedd Council to seek resources 
to continue with the scheme. This included submitting an application to 
the Welsh Government’s Circular Economy Fund for Circular Economy 
Officers and working together with the Council and Benthyg to develop 
continuity for the service. 



Tackling Climate Change
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GwyrddNi

Partneriaeth Ogwen remains a partner in the GwyrddNi project – a project 
that has established climate change schemes in Pen Llŷn, Dyffryn Nantlle, 
Bro Ffestiniog, Dyffryn Peris and Dyffryn Ogwen. This year, GwyrddNi 
partners have received further funding from the National Lottery Climate 
Action Fund to continue to support communities, for another four years, 
to take action in the face of climate change. 

Between May 2022 and March 2023, 50 Dyffryn Ogwen residents were 
part of a Community Assembly responding to the question “How can we 
in Dyffryn Ogwen respond locally to Climate Change?”. 

Following a learning and discussion process and receiving input from lo-
cal schools, the assembly agreed on its local Action Plan. The plan has an 
abundance of ideas on how to tackle the emergency, including establish-
ing a Community Energy Grid, creating a Kinetic Park, Growing Commu-
nity Food and holding a Climate Festival. 

We are now working with the community as a whole to implement these 
plans. Regular events, meetings and workshops will be held locally. We 
have already held a successful Climate Festival in May 2023 which attract-
ed over a 100 people to Bethesda High Street. We have also set to work on 
moss mapping in the area.   

GwyrddNi’s work in schools includes raising awareness of the climate 
emergency, learning about local solutions and encouraging and equip-
ping pupils to take action themselves.  
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A meeting of the GwyrddNi community assemblies

Sero Net Gwynedd and Pioneering Places
Partneriaeth Ogwen remains a partner in the Sero Net Gwynedd project. 
A scheme led by Adra Housing Association which aims to improve the 
energy efficiency of homes across Gwynedd. The financial support from 
Sero Net Gwynedd’s scheme contributes towards the employment costs 
of the Energy Warden for Partneriaeth Ogwen as well as energy efficien-
cy resources such as LED bulbs. 

During 2023, Partneriaeth Ogwen and Ynni Ogwen were partners in the 
Pioneering Places project, led by Gwynedd Council and Energy Local. The 
aim of the scheme is to consider new methods of supplying energy local-
ly. The project funded the Valley’s renewable energy potential mapping 
report and another report discussing the potential of a green transport 
network. Phase 1 of the project has come to an end and a further bid has 
been submitted to Innovate UK for 2 million in funding to develop the 
project in Bethesda and Blaenau Ffestiniog.   



Language and Culture
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Sustaining the Welsh Language

We continue to promote the Welsh language in Partneriaeth Ogwen’s ac-
tivities and continue to administer our organization, as well as any new pro-
jects we establish, through the medium of Welsh. We offer Welsh-medium 
employment and volunteer opportunities for local people and are delighted 
that so many learners volunteer and improve their Welsh with us. During 
2023 we submitted a successful bid to the Arfor Enterprising Communities 
fund to strengthen the economy in Welsh areas. As a result, marketing and 
community finance services are available for our community through the 
medium of Welsh.    

Siop Ogwen
Although the shop is an independent legal entity, the Partnership contin-
ues to manage the administration of the shop and support the Develop-
ment Officer in managing the shop’s work programme and activities. The 
shop contributes towards the viability of the High Street but it is also impor-
tant in terms of promoting the Welsh language and Welsh literature. As well 
as selling books and crafts, the Shop also ventures out into the community 
to offer art and story workshops for children. 5 art and story sessions were 
held in the community in 2022 including yoga sessions for children in Gerd-
di Ffrancon and sessions as part of Gŵyl Gwenllian. With the support of the 
UK Community Regeneration Fund, Siop Ogwen led a scheme to paint the 
High Street shops’ windows in an effort to attract more people to support 
the High Street.

Book signing events with the author Dewi Prysor were also arranged during 
the year along with a literature event in partnership with Gŵyl Ara Deg. 
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Gŵyl Gwenllian
With the support of Partneriaeth Tirwedd y Carneddau, Partneriaeth Og-
wen organized workshops, lectures, activities and walks to commemorate 
Princess Gwenllian in June 2023.  Celebrating Merched y Carneddau / the 
Women of the Carneddau was the theme of this year’s festival. On the Sat-
urday we hosted a series of panels and talks by local female artists and au-
thors. This included a panel discussion hosted by Rebecca Hardy-Griffith 
with Anna Pritchard, Ann Catrin Evans and Rhiannon Gwyn, which focused 
on how their habitat inspires their artistic practice. Some entertaining ses-
sions were also held with Angharad Tomos, a pre-recorded interview with 
Alys Conran, and a discussion between Annes Glynn and Manon Steffan Ros. 
Over 40 people bought tickets for the event, which was held in the newly 
renovated Community Room in Cefnfaes. All conversations were recorded 
and are available to stream on Amam and YouTube.

On the Saturday there was also an art workshop for children as part of the 
festival, followed by a free lunch served by Hwb Ogwen’s volunteers. On the 
Sunday morning, there was a guided bike ride and a yoga session for fami-
lies. This was followed by a “Walking and Weaving” event which included a 
guided walk up Moel Faban by members of Partneriaeth Tirwedd y Carned-
dau’s team, with an opportunity to capture impressions of the natural land-
scape on small hand-held looms. To bring the festival to a close, the Rever-
end Sarah Roberts led a pilgrimage as part of the Eglwys Wyllt service.

A Weaving Session on Moel Faban as part of Gŵyl Gwenllian 2023
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A Weaving Session on Moel Faban as part of Gŵyl Gwenllian 2023

Angharad Tomos discussing the literature of the slate communities and 
her volumes   



Local Businesses Promoting the Use of the 
Welsh Language 

Partneriaeth Ogwen’s language policy is completely sound and we also take every 
opportunity to encourage the use of the language locally by businesses and part-
ners. This includes helping local businesses to produce bilingual content for the 
business directory www.ogwen.cymru and the Cadwyn Ogwen pages on the Open 
Food Network website. There are over 50 businesses on these 2 digital platforms. 

Promoting local Heritage with Partneriaeth 
Tirwedd y Carneddau  

Partneriaeth Ogwen committed to a one year Service Level Agreement with Part-
neriaeth Tirwedd y Carneddau in April 2023 to carry out projects for the Partneria-
eth in Dyffryn Ogwen. As well as Gŵyl Gwenllian in June, we have started to fulfil a 
number of other projects. 

We have started Lleisiau Lleol / Local Voices – an oral history project which is relat-
ed to the Lleisiau’r Carneddau project. A group of volunteers have received training 
to host and record oral history interviews, and the first few interviews have already 
been held. We will catalogue and release the content on our website along with 
reference to other oral history resources that are also available. 

To help develop the next generation of local guides, the group of 8 volunteers have 
started training as Lowland Guides. In addition to the required course, an addi-
tional training day specific to the Dyffryn Ogwen area has been arranged with 
the National Park staff and local guides. Funding is also available to train a further 
group due to the overwhelming response to the project. These new leaders are 
committed to leading walks on a voluntary basis for Partneriaeth Ogwen during 
festivals and events, as well as giving back to the community to assist Dyffryn Og-
wen residents to connect with their habitat.  

A free art session for children was also held during the summer along with a seed 
processing activity with a group of Ysgol Dyffryn Ogwen students. 

Perthyn Project
Partneriaeth Ogwen and Cwmni Bro Ffestiniog have commissioned us to provide 
support in establishing new community initiatives in areas where there’s a high 
number of second homes. Our work includes assisting community-owned hous-
ing initiatives and new social enterprises. Cynan Jones has been assisting initiatives 
across the north-west including Menter Felinheli, Y Fic Llithfaen, Hwb Penmachno, 
Bys a Bawd Llanrwst and Menter Rabar, Abersoch. A local group was supported in 
Aberdyfi to secure a grant of £500,000 to purchase the village shop and post office. 
Cynan has also supported the communities of Nefyn, Llithfaen, Llanaelhaearn and 
Trefor in establishing a new Land Trust in Bro’r Eifl.
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Economy

Property

Our property portfolio is a combination of buildings as follows: 

- Buildings we have purchased using grant funding and/or a loan and/or 
Partneriaeth Ogwen reserves (e.g. 26 and 27 on the High Street and the 
Spar Building) 

- Buildings we are responsible for through a beneficial ownership agree-
ment with Bethesda Community Council 

- Buildings we have leased from Gwynedd County Council (Dyffryn Ogwen 
Community Library and Canolfan Cefnfaes)  

Shops, Flats and Studios for local tenants 

Partneriaeth Ogwen continues to administer units on Bethesda High Street 
under a beneficial ownership agreement with Bethesda Community Coun-
cil. All commercial units are fully occupied and the tenants include: 

Cwrw Ogwen – a local beer brewing company 

Cwmni Bwyd Môr Menai – a local seafood business 

Siop 55 – an antiques shop that sub-leases from Cwmni Bwyd Môr Menai 

Annie’s Orphans – a charity shop selling second-hand clothes, toys and 
books  

We also hire 2 studios for local creative 
companies - 
9Bach – music artists who hail from Gerlan 

Stiwdio Ffram – a local picture framing company. 

SUPPORTING SMALL AND MEDIUM-SIZED 
BUSINESSES AND REGENERATING THE 

HIGH STREET 
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6 flats are also let to local tenants and commercial units are rented out in 
Canolfan Cefnfaes.  The rental income from these properties goes towards 
the maintenance costs of the buildings and the running costs of Partneria-
eth Ogwen which includes employing a Property Caretaker one day a week. 

Cadwyn Ogwen
Cadwyn Ogwen is a cooperative scheme to sell, deliver and support local 
produce in Dyffryn Ogwen. It was established in response to the pandemic 
in 2020 with support from local businesses and public grants. In 2023 Cad-
wyn Ogwen has evolved with a grant from Menter Môn’s Neges project. In 
April, Cadwyn Ogwen began working with Dyffryn Nantlle’s Food Hub to 
combine the two food hubs in order to increase the variety of produce avail-
able and expand our customer reach. Furthermore, in September Cadwyn 
Ogwen struck up a partnership with Bangor University creating a collec-
tion point in the university making Cadwyn Ogwen and Hwb Bwyd Dyffryn 
Nantlle produce available to students and staff.     We are currently working 
with 25 producers and offer over 600 different produce. From the beginning 
of the year up until November 7, 382 orders were received through Cadwyn 
Ogwen, which is a total of £10,736.09.

Unfortunately, despite efforts to trial new ideas and expand the Cadwyn 
Ogwen network, we haven’t seen a corresponding increase in sales or cus-
tomers. The project is funded until the end of February 2024, and we are 
currently discussing options with shareholders regarding the future of the 
project following that date. 

Cydweithfa -
Co-working Space

As part of the renovation work at 
Canolfan Cefnfaes, one room has 
been developed into a Cydweithfa – 
a co-working space where desks can 
be hired through an online book-
ing system. We have had a number 
of people come in to try the space 
and give feedback during October 
and November 2023 and the space 
will officially open before the end of 
2023. 
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Gofod Gwneud / Maker Space

With support from the Circular Economy grant from Gwynedd Council, a 
Make and Repair Space has been developed in Canolfan Cefnfaes. There 
are various items and equipment such as a 3D printer, sublimation printer, 
sewing machines and a vinyl cutter. Public sessions with a technician were 
held at the beginning of the year until we were forced to close Canolfan Cef-
nfaes for refurbishment. As the latest round of Circular Economy funding 
was unsuccessful, we are working with Menter Môn and other Ffiws sites on 
a Her Arfor Fund bid to fund technicians for the sites. Since the re-opening 
of Canolfan Cefnfaes, we have been making use of the small pot of money 
we have left to hire a technician to hold specific training sessions as well as 
sessions with Ysgol Dyffryn Ogwen pupils.   

A Sewing Group was established with volunteers in February 2023 with the 
aim of helping people develop their sewing skills. 16 sessions were held with 
a total of 73 people taking part. The group also helped create costumes for 
the Royal Family in Bethesda Carnival in May. In addition, the group have 
led a community session to make draft excluders for Hwb Ogwen’s winter 
boxes.

Draft excluders will be distributed to help local households with energy 
costs  

36



Business Support Services and other
Initiatives

In 2023, Partneriaeth Ogwen was successful with a bid to the Arfor Enter-
prising Communities fund to finance a community mentoring scheme. The 
mentoring includes financial and marketing mentoring with the intention 
of helping small and medium-sized businesses and local organizations. As 
part of the financial mentoring work, we offer a variety of different services 
to local businesses and individuals such as book-keeping, setting up finan-
cial processes for new businesses, a payroll service and mentoring individu-
als with their self-assessment.  

Since starting this work, Lliwen Morris our Community Finance Mentor has 
established a new accounting system for Cymunedoli Cyf and received a 
transfer of payroll service from Gwynedd Council for employers who receive 
direct payments for carers. She has also mentored the local initiative Coed 
Parc y Moch. 

In November 2023, Abbie Jones started working as a Community Marketing 
Mentor and she will take the lead on mentoring local businesses and organ-
izations to improve their marketing skills. We look forward to expanding the 
marketing and finance service in 2024. 

We also continue to offer a consultancy service to other enterprises with 
Cynan Jones leading on the creation of business plans and community ben-
efit studies for enterprises. Clients during the period include Gorwel Cyf and 
Friends of the Earth. 
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Canolfan Cefnfaes
Construction on the community wing of the Canolfan Cefnfaes building was 
completed in mid-2023 following delays by the contractors. The community 
room has already had extensive use with parenting groups and a local baby 
club held there. The Co-working Space will soon be officially open too. This 
renovation work was funded through a Welsh Government Community Fa-
cilities Programme grant. 

The Centre has continued to be home to local businesses and projects with 
Black Dragon Martial Arts, Eagle House and Partneriaeth Tirwedd y Carned-
dau as our tenants on site. The Youth Club has also resumed its weekly ses-
sions together with various sessions from local societies. 

We have delayed phase 2 and 3 of the project due to lack of staff capacity. 2 
Shared Prosperity Fund bids were submitted to Gwynedd Council and Man-
tell Gwynedd which would have funded some repair and project manage-
ment costs but these bids were unsuccessful. We will be collaborating with 
Ynni Ogwen soon in 2024 to install solar panels on the roof of the building.

Community Tourism

Bws Ogwen has continued to offer a shuttle bus service between Bethesda 
and Llyn Ogwen in 2023 and our Beic Ogwen service has hired out bikes for 
the use of visitors to the area. 

Through collaboration with the Foundational Economy Alliance, Siop Grif-
fiths and Cwmni Bro Ffestiniog, a grant of £25,000 was secured from the UK 
Government’s Research Initiative (UKRI) to carry out research on community 
tourism in the slate communities. Community researchers were employed 
across all three areas to ascertain attitudes towards community tourism. 
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Architectural design of canolfan Yr Hen Bost

Yr Hen Bost (Spar) 
Since purchasing the Spar building in 2022, Partneriaeth Ogwen has set about 
raising capital funds to pay for the costs of repairing the building. In 2023, we 
have succeeded in securing funding from Westminster Government’s Levelling 
Up fund through Gwynedd Council and funding from the Welsh Government’s 
Circular Economy fund towards the capital costs of developing the building. We 
have now commissioned the Chief Architect and the full design team to develop 
the building and at the end of November 2023, planning permission was secured. 

Construction will begin in Spring 2024. 
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Corporate Matters
Marketing, Engagement and Publicity 

Partneriaeth Ogwen hosts the following websites www.partneriaethogw-
en.cymru, www.ogwen.cymru/www.ogwen.wales and www.cadwynogwen.
cymru We also host the Facebook accounts - Ogwen360, Ynni Ogwen, Siop 
Ogwen, Dyffryn Gwyrdd, Beics Ogwen, Cadwyn Ogwen, Hwb Ogwen a Pe-
tha and update these pages regularly. We also have Twitter accounts @Part-
neriaethOg and @YnniOgwen and these accounts have over a thousand 
followers.  All marketing and publicity work is shared between the Partner-
iaeth’s core staff however our new Marketing Mentor, Abbie Jones, will sup-
port staff to improve our marketing methods in 2023. We also have Youtube 
channels and a channel on www.amam.cymru.  

The Partnership also receives requests to speak to local and national or-
ganizations regarding our projects and we carry out regular visits to our 
projects. These visits include community groups such as Cymunedoli Cyf 
and Pembrokeshire’s Together for Change as well as organizations such as 
ADRA Housing Association. In addition, we have welcomed foreign visitors 
from Lithuania and Uganda. Our staff also give presentations on our work 
in conferences and events all over Wales and our organization is profiled in 
a number of case studies.

In October 2023, Partneriaeth Ogwen was shortlisted for Social Enterprise 
of the year at the Social Business Wales Awards. This was an honour and it 
recognized our work as an organization. 

Social Business Wales Awards, Y Senedd Cardiff 

http://www.partneriaethogwen.cymru
http://www.partneriaethogwen.cymru
http://www.ogwen.cymru
http://www.ogwen.wales
http://www.cadwynogwen.cymru
http://www.cadwynogwen.cymru
http://www.amam.cymru
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A Visit from Pembrokeshire’s Together for Change 

Partnership Networks and Projects
We continue to work in partnership with other organizations across Gwyn-
edd and beyond to expand our work, campaign for the sector and gain 
access to further grants. An example of this is the recent collaboration with 
33 community enterprises across Gwynedd to establish Cymunedoli Cyf. 
This new initiative has collaborated with Menter Môn to secure SPF grant 
funding to fund 6 new community posts in Gwynedd and establish a grant 
fund to help community enterprises such as Partneriaeth Ogwen. 

During 2023, we have supported strategic work with Gwynedd Council in-
cluding representing the sector on the World Heritage Site Benefits Group 
and the Gwynedd Visitor Economy Task and Finish Group. We also contrib-
uted to the work of Gwynedd Council’s Regeneration Department devel-
oping the Ardal Ni regeneration plan for Dyffryn Ogwen.  
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Partneriaeth Ogwen’s Income Streams 

Since establishing in 2013, we have increased our funding streams as an 
organization. Originally, the organization’s main income source was pro-
viding a clerical service but by now the clerical service only counts towards 
6% of our income with rents equivalent to 8% of our income. Our accounts 
this year reflect an increase once again in the value of the grants we bring 
to the area representing 74% of our income. The main grants that were re-
ceived in 2022-23 were the WEFO grant towards the Bws Ogwen scheme, 
Betsi Cadwaladr and Gwynedd Council grants towards Hwb Ogwen’s costs 
and the Community Lottery grant towards Dyffryn Gwyrdd’s project costs. 
The advisory and administrative service is an income stream that we an-
ticipate will increase over the coming year. Mainly because of more uncer-
tainty regarding public grants and our desire to protect jobs and retain the 
wonderful team of staff we have in the organization.     

As well as analysing our income and expenditure as an organization, we 
now research the financial savings for the community as a result of our 
work. A number of our projects save money directly and indirectly e.g. 
Swpar Chwaral’s hot meals and Hwb Ogwen’s food parcels save costs for 
local families and the benefits advice service can help individuals save sig-
nificant amounts of money. Our work in reducing energy bills and our ef-
forts to recycle school uniforms also create savings. We have started to 
estimate these types of savings and we presume the savings for our com-
munity totals over £40,000 a year. 

The Cymunedoli Cyf team visiting Partneriaeth Ogwen
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Conclusions and Moving Forwards
Partneriaeth Ogwen has succeeded in achieving and exceeding the 
targets in our Transformation Pathway and our projects are making 
a difference locally. This is down to the hard work of staff and volun-
teers who want to make a difference to our community, economy, lan-
guage and culture and environment. The staff would like to thank all 
the volunteers on our Board and those who assist with our projects for 
their help and support. 

MD 30/11/2023
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26 Stryd Fawr Bethesda, 
Bangor, LL57 3AE

P. 01248 602 131
E. partneriaeth@ogwen.org
www.ogwen.org

Partneriaeth Ogwen


